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Overview

• Common Ground Alliance

• DIRT:  What is it? Why should I submit?  How 
do I submit?

• What is the data telling us?



Common Ground Alliance
• 1999: Under direction of Congress, U.S. DOT 
sponsored Common Ground Study
– 160 government and industry representatives

– Consensus process

• Final report identified existing best practices 
and emerging technologies

• Formation of CGA in 2000 driven by need for 
continuing efforts to improve damage 
prevention



Common Ground Alliance todayCommon Ground Alliance today
• Membership Structure: Volunteer organization

– Individual Members – Almost 1,400
– Member Organizations – 165
– Sponsors – 40

• Organizational Structure:
– Board of Directors
– Working Committees (populated by membership)

• Best Practices Committee
• Data Reporting & Evaluation Committee
• Research & Development Committee
• Educational Programs & Marketing Membership Committee
• Affiliated One‐Call Systems Education Committee
• Regional CGA Committee

– Staff



Common Ground AllianceCommon Ground Alliance
• Awarded additional funding through cooperative 
agreement with the Pipeline & Hazardous Materials 
Safety Administration (PHMSA)– Funding contributes 
to:

• Educational Campaigns – 811, Agriculture, Locate 
Accurately, children’s educational video

• Data Information & Reporting Tool (DIRT)
• Publication of Best Practices
• Expansion of Regional Partner Program

• CGA has assisted OPS with successfully closing 10 
number of outstanding National Transportation 
Safety Board recommendations. 



CGA 2008 Membership



*Photos – Dig Safely Oregon

Excavation damage:  
understanding the problem and 
addressing the issue  - need for 
data…DIRT



DIRT
What is it?

DIRT (Damage Information Reporting Tool) is a secure, web 
application used for collecting and reporting underground damage
information.

• Based on original the Common Ground Study
• Appendix C of the current Best Practice

Key consideration in development of tool: 
Ease of use 
Anonymity/confidentiality
Standardization of information collected

www.cga-dirt.com



www.cga‐dirt.com



DIRT Registration
• Accept the Terms & 
Conditions

• Email and Password

• Security Question
– Animal

– Color

– Birth date

• Contact info

• Identify Company 
affiliation
– Choose existing 
company

– Enter a new company

• Additional Users

• Email Verification



www.cga‐dirt.com



Getting Started

• Company Administrator: responsible for 
maintaining the list of individuals in his/her 
stakeholder company allowed to utilize DIRT.

• Manager: can enter data, edit data, and 
generate reports for the company.  

• User: can only enter data into the system.  No 
editing or report generation is permitted 



Administrator Approval

Approve /
Reject

• Existing Company: new users approved by Company Admin.
• New Company: approved by CGA Admin w/Tel. verification









Data Submission

4 ways to submit data:
1) Individual incidents reported singularly 

on the damage report form
2) Bulk data submission via the ADL 

(Automated Data Loader)
3) Universal Front End Loader
4.) Virtual Private DIRT



Submitting Data



A: Who is submitting data



B: Date and location of the event



C: Affected facility information



D: Excavation information



Part E: Notification &
Part F: Locating and Marking



Part G: Excavator Downtime



Part H: Description of Damage



Part I:  Description of Root Cause



Part J: Additional Comments



ABC’s of data collection

A. Who is submitting data

B. Date and Location of 
the event

C. Affected Facility 
Information

D. Excavation Information

E. Notification

F. Locating and Marking

G. Excavator Downtime

H: Description of Damage 

I: Description of the Root 
Cause

J.  Additional Comments 
(Character Limit: 4000) 







Required Fields
• 16 required fields are:

– Stakeholder Type
– Date
– Country, State, County, City, ROW Type
– Type of Facility Operation and Facility Affected
– Type of Excavator, Excavator Equipment and Work 
Being Performed

– Did the Excavator notify the One‐Call Notification 
Center

– Was there damage to a facility and did the damage 
cause a service interruption

– Root Cause



Training



Additional Resources



34

2008 Data Submissions by Region
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2006 ‐2008 Data 
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Type of Facility Affected
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% of Facility Events by Known Root 
Cause

37



Data ‐ other

• Root Cause by Reporting Stakeholder varied with 
stakeholder submitting data
– Data submitted by excavators : 66.5%  root cause = locating practices 

not sufficient

– Data submitted by facility owners (gas and telcom) :  35 – 40% root 
cause = excavation practices not sufficient or notification not made

• Data quality continues to be an issue
– Data  Quality Index

– Measures completeness of information submitted

– Overall data quality is 57%

• Very few duplicate submissions (“fuzzy matches”)



For more information

• www.commongroundalliance.com

• www.call811.com

• www.cga‐dirt.com

• http://primis.phmsa.dot.gov/comm/
(damage prevention section)

http://www.commongroundalliance.com/
http://www.call811.com/
http://www.cga-dirt.com/
http://primis.phmsa.dot.gov/comm/


Thank you ‐ Questions?

annmarie.robertson@dot.gov

317‐253‐1622

mailto:annmarie.robertson@dot.gov
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